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The Mediating Role of Workplace Alienation and the
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Abstract

Purpose: This study aims to examine the impact of a toxic work
environment on quiet quitting, with workplace alienation acting as a
mediating variable and personality type serving as a moderating factor in the
relationship between toxic work environments and quiet quitting among
employees of the Universal Health Insurance System in Port Said
Governorate.

Design/Methodology/Approach: The researchers adopted a descriptive-
analytical approach to analyze the relationships among the study variables
and their dimensions. The study was applied to a sample of 367 employees
working within the Universal Health Insurance System in Port Said.
Appropriate statistical methods were used to test the mediating and
moderating effects proposed in the conceptual model.

Findings: The results revealed a significant positive impact of toxic work
environments on both quiet quitting and workplace alienation. Furthermore,
workplace alienation was found to have a significant positive effect on quiet
quitting and to mediate the relationship between toxic work environments and
quiet quitting. Additionally, personality type was shown to moderate the
relationship between toxic work environments and quiet quitting,
highlighting the importance of individual differences in explaining this

relationship. bt Ap
Originality/Value: This study contributes to literature by integrating three ‘}'ﬁ.
emerging constructs in organizational behavior—namely toxic work ' ﬂ £
environments, workplace alienation, and quiet quitting—while emphasizing 1y & 'y
the moderating role of personality type. It provides a conceptual framework }'}}! VT
that can help organizations foster a more supportive and positive WOIK g satsheya £f Gasbedn Thiversiny

1 141 o1 : Journal for administradve and
environment to mitigate the effects of toxicity and disengagement. Eeomomioa Seiences
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ae) X3 5 ¢« (Dauman, 2003) 5 (Smillie et al., 2019) (AY) ae duclan] L) 5
Lol daalhe Vs G Gilaill e 5)31b Wbl Saahy dadaluadY) dpaddll o (Yo 0V ¢ )
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